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1 . ACCORDING TO PALAIS OFFICIALS IN GENEVA, PRELIMINARY WORK 
ALREADY BEGUN IN GENEVA PER PARA 23 IN REF (B) COULD BE SEVERAL 
THINGS, SUCH AS VISIT BY UN NEW YORK TEAM OF CLASSIFIERS CREYDT 
AND SLATER TO DO PRELIMINARY WORK ON PROFESSIONAL IOB CLASSIFICA- 
TION. MOST LIKELY, HOWEVER, IS WORK DONE BY MALAKOFF AND CCAQ ON 
DEFINING OCCUPATIONAL GROUPS WITHIN GENERAL SERVICES. 

2. IT APPEARS TO BE CONSENSUS HERE THAT, AT LEAST AS FAR AS THE 
PALAIS IS CONCERNED, IT HAS BEEN SUCH A LONG TIME SINCE ANY REAL 
JOB CLASSIFICATION IS CONCERNED, THAT IT WOULD BE A SHAME NOT 
TO TAKE ENOUGH TIME TO DO A PROPER JOB NOW. MISSION AGREES, 

AND SINCE IT SEEMS THAT IT IS NOT NECESSARILY TRUE THAT JOB 
CLASSIFICATION AND SALARY SURVEY SHOULD BE RELATED (IN FACT, ONE 
COULD MAKE A CASE THAT THEY SHOULD BE TOTALLY UNRELATED), IT SEEMS 
TO US THAT CONSIDERABLE THOUGHT SHOULD BE GIVEN TO JOB CLASSIFICA- 
TION IN NEW YORK PRIOR TO ITS LAUNCHING. FOR EXAMPLE, IT SEEMS TO 

US THAT THREE PROFESSIONALS AND ONE SECRETARY WORKING FOR SIX 
MONTHS WOULD HARDLY HAVE TIME TO GET ORIENTED TO UN, MUCH LESS 
PRODUCE ANY VALID JOB CLASSIFICATION RESULTS. THIS PROBLEM COULD, 
PERHAPS, BE AMELIORATED SOMEWHAT IF A JOB CLASSIFICATION EXPERT 
FROM GENEVA, SUCH AS FROM ONE OF THE SPECIALIZED AGENCIES, WERE 
INCLUDED ON THE TEAM. 

3. SINCE ANY MAJOR JOB CLASSIFICATION EFFORT UNDERTAKEN NOW 
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COULD BE THAT $172,000 MENTIONED PARA 3 REFTEL (B) COULD SOMEHOW 
BE RELATED TO THAT EFFORT (FOR BOTH PROFESSIONAL GRADES AND 
GENERAL SERVICES) AS PROPOSED PARA 15 REFTEL (B). 
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